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Cathy Nicotera: How are you? Right.

RONALD J WHEELOCK: Alright, how are you guys?

Cathy Nicotera: How are you? Right.

RONALD J WHEELOCK: Alright, how are you guys?

Cathy Nicotera: Doing well.

Craig Manderville: Good.

Cathy Nicotera: Thank you.

RONALD J WHEELOCK: Hi Marie. Hello Mark.

Cathy Nicotera: Did Craig have the motorcycle today?

Craig Manderville: No, that's not mine. That's Brian Callahan's.

Cathy Nicotera: Okay, I thought it was yours.

Craig Manderville: No.

Cathy Nicotera: Your brave. He's Brave. I should say.

Craig Manderville: Yeah, he is Brave.

RONALD J WHEELOCK: Oh, Todd.

NYSPHSAA: Hello.

Cathy Nicotera: Where are we tonight?

NYSPHSAA: The old Mediterranean tonight.

Cathy Nicotera: Where's Todd tonight?

NYSPHSAA: We're at the
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Cathy Nicotera: I was going to say,

MARK R PUTNAM: Looks like it looks like Greece.

Cathy Nicotera: nice blue water. How was your flight?

NYSPHSAA: My arms are tired. Let me ask you a question, Ron. From an athletic perspective.
So we got a team out in Western New York where the varsity girls are playing their first round of
playoffs tonight. And they're on covid, quarantine. So this instead of the school forfeiting, they're
playing their JV kids. They moved their JV kids up to Varsity for the postseason.

Cathy Nicotera: Right.

NYSPHSAA: It's Unique because they're all eligible to play.

RONALD J WHEELOCK: Yeah.

NYSPHSAA: Because the girls, if they win tonight, if the school wins tonight, then they'll be in
the semifinals on Thursday and the girls that are on the varsity team will be off. Quarantine

RONALD J WHEELOCK: Will be off for you. Yes, it's worth a shot. And they certainly didn't play
so many games where they wouldn't be eligible.

NYSPHSAA: Right. They play they've met the representation role, but it's, it's Unique and some
people are. It doesn't fit well with them. But I'm like, I don't see where anything prevents them
from doing that.

RONALD J WHEELOCK: Oh yeah. It is interesting.

NYSPHSAA: Sounds like a move Charlie Cowan would do.

RONALD J WHEELOCK: Throws off The Scouting Report.

NYSPHSAA: I could see Brookfield doing that time and time again, they would definitely do
something like that.

Charles Cowen: Oh yeah, the JV kids are huge in

RONALD J WHEELOCK: Now.

Charles Cowen: Brookfield.

NYSPHSAA: If coach Knapp was back there that he didn't have them all worked up and ready
to go.

Charles Cowen: I don't disagree. What sport was it that I missed the beginning? Was it
basketball or



RONALD J WHEELOCK: Girls basketball.

NYSPHSAA: Yeah basketball.

Charles Cowen: Basketball.

NYSPHSAA: Yeah. Yeah.

Cathy Nicotera: Charlie, you lost a legend in Brookfield this week.

Charles Cowen: Yes, we did.

Cathy Nicotera: Good man was, I didn't know he was a teacher. Was he a teacher?

Charles Cowen: A professor Houghton Montana. I think. Or a very fun.

Cathy Nicotera: Yeah, I never realized that.

Charles Cowen: Yeah. Oh yeah. Well, he certainly was an intellectual. He was a smart man.

Cathy Nicotera: Yes, he was.

Charles Cowen: And a good guy, he supported a lot of what the school and what the town did,
you know.

Cathy Nicotera: Yeah.

Charles Cowen: so,

Ronald Critelli: He?

Charles Cowen: Yep. That well that was kind of a

Cathy Nicotera: It's too bad.

Charles Cowen:

Cathy Nicotera: Yes, I saw that.

Charles Cowen: Yeah.

RONALD J WHEELOCK: Okay, we'll go ahead. It's 602. We have all the board members others
will probably join us. But thank you all for joining us. For those of you who are I guess they just
my life. Now, for those of you that are online, Welcome to our budget Workshop. If you do have
any questions, please use the chat feature, I will be following that and when I can, I will certainly
interject with your questions. So please post it up there and we'll get out into the air to be
discussed. So, at this time, we will start our budget Workshop. Charlie, give us a brief update. It
kind of where we're at. There's not a lot of changes. We do want to discuss the capital outlay



project is is part of this part of our budget. Continue our any further discussions. We have
regarding the two percent tax levy that we're proposing and certainly take any questions that
you have. As far as the state's perspective is right now, we believe, well, we know that both
house, both the Senate and the assembly have submitted their one house budgets, which are
they do have higher goals for education or as far as aspiration for financial support to education,
then the executive budget. Now is the time where they just kind of do some of their arm
wrestling, in negotiating, in Albany to determine what the state budget is. We do anticipate, they
will come out with the budget before honor before April 1st. However, we don't have any
Information to share decisively of where that's going to go. So, what we do present tonight
certainly is subject to change. But I will still, I guess make the point. We'll talk about a little bit
later that the need for the 2% tax levy Still Remains regardless. I think of what the state does for
us because I think we have to continue to be mindful of the long term impacts of what the state
offers and what we have is an opportunity this year with the two percent tax, levy

Cathy Nicotera: Actually.

RONALD J WHEELOCK: increase so with no further to do, I'll turn it over to Charlie to start with
his presentation.

Charles Cowen: Okay, thank you ran. There really is nothing. I'll share maybe a couple of
screens in a few minutes but I did send a memo or wrote a memo to run and I believe that that
was distributed to the board. Accurate.

RONALD J WHEELOCK: Yes.

Charles Cowen: And You know, one thing that did come up within the last couple of weeks is our
elevator at the elementary school needs, some repair work and that's to the tune of in excess of
50,000 dollars. The quote originally was 67,000, we strip some of it away but it was still 53,000.
So that's money. That is eligible for building Aid. If we were able to run it through as a capital
outlay project and you know, that's something that I know we talked about in the past, it certainly
a good practice for school districts to begin or get a cycle of capital. Outlay projects, if possible,
the hard part is coming up with the initial funding, but if you can, it's built right into your general
fund budget, it's a line item in the general fund budget, it's a transfer to the capital fund and then
once the money is expended, you submit the cost to SCD and receive reimbursement. You're
Building Aid ratio which hours for next year is 89 and a half percent. So, you know, The, my plan
or the plan that I have discussed with Ron and with our Architects would be to include this. In
the budget proposal for 2122. If it is approved, the general fund budget is approved. We would
the Architects are already doing some of the background work right now. We would try to have
things expedited at SCD and have the work completed over the summer, so that things were
operational at or near the beginning of the 2021. I guess I first asked if there any questions
about the thoughts of having it kept a lot late project in the budget for 2122 from from the board.
Any questions?

Cathy Nicotera: That would be the only item.

Charles Cowen: Yes. And that's the thing with capital Outlet projects. They have to be welder,
they're limited to 100,000 first of all. So it's usually a very specific purpose. It can't be across on
a number of buildings that can be only one project, one project number. So it has to stay within



one building, we could expand to some other things, potentially in the elementary school. But
between the original quote of 67,000 in The Architects of giving us a price. And I know that
there's action items on the agenda tonight of 15,000 that pushes up to 82,000 right there of the
hundred thousand dollars. So that would be generally the Of the project. And if we were able to
do that, I believe that there are issues with elevators throughout the district, they are operating,
but, you know, they're they're near the end of their useful life. This might be something that we
would do again in the summer of 22, maybe again, in the summer of 23, unless something else
were to pop up, but the idea is that we would receive 89% of the money back in the state and
kind of get something that could be self sustaining for a number of years.

Cathy Nicotera: Thank you, Charlie.

RONALD J WHEELOCK: We'd think that yeah we think that kind of positions us I guess in the
future is needs like this arise and it's also some work that we can otherwise keep out of a larger
Capital project or be able to free up some space and money for other items in a capital project.
The elevators were slated to be in this last Capital project but we did have to pair it back some
and the elevators came off the list. So this would really be a solid plan. It's treated much like
exactly like our bus purchases is kind of. Once you start rolling those purchases, you keep
generating the aid to help. Offset your costs going forward. It's that initial payment up front to get
it started. So as Charlie said, I think our goal would be is to start looking down the road here.
Next year, looking at doing another elevator, kind of triage our elevators. What's in which ones in
the most need.

Cathy Nicotera: He?

RONALD J WHEELOCK: And get those fixed. And then if we, you know, we are

Cathy Nicotera: oh,

RONALD J WHEELOCK: looking to do another project here within the next year to two to start.
You know, then maybe we can just put those last few in that project or keep it as a capital outlay.
But I, I think it's a good, a good thing to have is, we look long range, both for our finances but
also, for maintenance of our buildings. And I think this will, if we can if we can kind of take a bite
out of the Apple this year, it could position us for the future and give us that opportunity in the
future.

Charles Cowen: So, I will. Just share the slide now.

RONALD J WHEELOCK: Yep.

Charles Cowen: I don't know if this was included with the memo or not, but basically it just
updates the information. It adds the 100,000 but it also increases the, the revenue for the capital
outlay and they would be It would not be state aid. Initially, we would hope that we expecting.
We can get that with miscellaneous or some local Aid or some local revenues in 2122. So it
does not change our position of where we were at when we last discuss the budget last time.
We discussed it, you can see at the bottom here, I've got the eight million 20018,000 in taxes.
So so that's the two percent increase and that would leave a desk deficit at this point of
264,000. In the memo I did talk about assuming we're, we're anticipating optimistic, I should say



that. I am optimistic, that the state will come through with a good chunk of Aid above and
beyond what the governor had proposed. And if that is able to cover that 260,000, number at
our next board meeting on April 13th, we would present the budget, pretty much as it is shown.
24,636,000 budget for the for the board to approve, to present, to the public. If the 264,000 is
not realized, then we would need to present some and adjusted Budget on April 13th. And Then
would ask that the board meet again on April 20th or sometime after April 13th to adopt a final
budget for presentation to the public. I guess first some comments on the 2% at this point in
time, I know Ron kind of started this meeting off with the idea that I, I believe, we should still
push forward with that regardless of what the state comes, based upon our financial position,
our fund balance number and comparison to other school districts in the area, but any
comments or thoughts on the board on on that.

NYSPHSAA: Said Charlie. This is Todd just to clarify that 2%, that is being proposed. Now is
just to get us to it, even budget for 2021-22 that does not cover the 264,000.

Charles Cowen: It does that cover the 264,000, it really doesn't you know right now all things
being what they are. If no additional state aid came in, we would still be at a deficit of 264,000,
the tax levy to balance, that would be 5.28%. But if you recall, you know, when we talked about
a plan, we were going to look at taking some additional cuts and expenditures. Counting on
some additional state aid. Increasing the tax levy to 2% and

Jim Dever: Okay.

Charles Cowen: then if we needed to, we would go to fund balance. I do not expect. We will go
to fund balance, if we don't get the $260,000 in additional state aid. And I would most likely
propose that we look at reducing expenditures, rather than cut more or add more fun, balance to
balance the budget.

NYSPHSAA: Correct.

Charles Cowen: So,

NYSPHSAA: So, like I said, at the last meeting that I helped hope to try to clarify is as a board. I
would hope that our goal for the next two or three years is try to increase our fund balance and
staying at 2%. I don't think is meeting that goal. I, I would like, I'm not comfortable with the 2%, I
think, if we have that goal, then we should be above that 2% because the 2%, in my opinion,
only balances our budget for 21 22.

Charles Cowen: Okay, yeah, I I hear what you're saying. Dad, I think, you know, the long-range
plan and increasing fund balances. Where we do want to get to I don't think it can be a linear
plan to say we're going to build it zero over year. I think we have to kind of take advantage of
years like this. where tax cap is point one, nine percent and say, you know, we'll go to two
because it's still a reasonable or modest number, That arguably a modest increase to the tax
levy. You know, if the tax cut calculation, we're two in a quarter percent or something. I don't
think I would propose going to four percent just because we still the taxpayers are still The
people who make the final call on this, and we've got to keep that in mind.

NYSPHSAA: So you're, you're saying, you're saying is that if our tax levy was not 0.19, but if it



was 2.25 Then you wouldn't recommend going to four, right?

Charles Cowen: I correct.

NYSPHSAA: Is that what you just said?

Charles Cowen: You got it?

NYSPHSAA: So that and I'm 100% behind that. But what I'm saying is when we're at 2%, which
just look evens out, the budget for 21 22. I don't think there's any harm in going to 2.5 or two,
three or president even 3.5 to take that extra, half a percent or 1% or one and a half percent and
and that to our fund balance. That's what I'm asking. Is that anything above 2% would be the
goal of trying to increase our fund balance? And I think this is the year to take that opportunity.
And I agree with you. If it was a far loving limit was two or two and a half percent, I'm not looking
to increase it, but maybe that year, we only increased it by a point five percent. But it's still
meeting our goal of trying to increase. Our fund balance. That's all I'm saying.

Charles Cowen: Yeah I think the other two percent is kind of the predominant number that I
heard from the discussion with the board either last meeting or two meetings ago so that's kind
of the number we've I've gone to I'll say that. Increasing the levy, a half a percent more.
Certainly provides additional Revenue but to really move the needle on the fun balance. it, you
know, it's going to take some breaks and we've talked about it, you know, some some of our
expenses that have grown Extremely high rates above and beyond the cost of living or a CPI
number. Those things, if they break the other way for us. We can see some nice savings and
potentially add to fund balance in that way. I think the Illustrated to build fund balance has to be
obviously, always try to control expenses as much as possible, if you do see realize some
savings and in some of those areas where there have been some higher increases than usual in
a future Year and that can hopefully be pushed towards fun balance and Not. Look for it all in
the tax levy increase. You know, it's kind of when the tax levy is is it a the text calculation is
below 2%, perhaps a strategy is we're going to try to ask for two percent in those years and I
know You know, one of the pushes the superintendents and other groups around. The state
have been asking is that the 2% be a floor Versus, you know, a calculated number that you kind
of revolve around. so, I I would just saying Todd, I guess

NYSPHSAA: I,

Charles Cowen: if the will of the board would be to go out at more than two percent. Then we
can certainly make that proposal we're planning to have a meeting next Tuesday at this point in
time to hope, we have some public participation to get some input on that as well. But I'll say
that that's not the, the soul reason that fund balance will go up or down. Will be you know what
our tax levy happens to be.

NYSPHSAA: That and and I agree with you Charlie and and the last comment I'll make because
I want to hear from the rest of the board members and I don't want to dominate the conversation
but the last thing I will say is the strategy that you just outlined about looking for break looking
for expenditures. That maybe weren't used those types of things that has been our strategy in
my five years as a board member and that's strategy has not gotten us an increase in our phone
balance. It's decreased our fund balance and I'm saying that if the 2% is just a level out, The



bat, the budget for 2122. We need to go above that to help with our fund balance. That's my
opinion. Thank you.

RONALD J WHEELOCK: Others went away in please.

Cathy Nicotera: I'm going to be a little bit more optimistic in reading these Senate and the
assemblies proposals. Um, I think they seem very confident that federal aid is going to flow
directly to the school districts, Senator Schumer's release in the Utica paper showed one of our
neighboring districts receiving, millions of of funds coming in and and to go along with that.
There's a bill in the assembly, I believe, or the Senate to raise the fund. Balance percent cap to
eight percent because they were assuming school districts would have enough money to plan
ahead for two or three years with that influx of federal money. So, I'm hoping that we can meet
soon and that we receive the good news, it seems to be anticipated but not formal yet.

Dawn Miller: I, I liked. Charlie's approach. Where it's we're not putting all of our eggs in one
basket of, going out. And increasing above the tax cap and making that are our sole source of
how we're going to be better financially. Because we have to realize that in the end. The
community's still going to vote on that. So although that may sound great, talking about it,
always going out about the tax cap or or, you know, going out once and there's a risk, you take
with that that we may not get that approval from our community at this point. And I I feel like
during this this year and last year and probably next year, a lot of our community members are
strapped financially, unfortunately, because of covid. Um you know people got laid off people's
hours have been cut job, small businesses are gone under. So I I feel guilty to go out and ask
them for a significant amount more than what we're allowed to get, because I honestly don't
know if they have it to give us right now. And I know it's, you know, it's it's everyone's community
and it's it's, you know, they're That what you? Oh, I'm on a meter right now.

Cathy Nicotera: You are.

Dawn Miller: No, no, yes. All right, I'll be right back.

Jim Dever: I'm comfortable with the 2% but the majority of my questions have to do with the
state aid revenues diet. So, should I wait on that or is that something we want to talk about now
also,

RONALD J WHEELOCK: Feel free to talk.

Jim Dever: Go ahead. Okay. On the stated, I think, eventually as we look work, more closely
with our, with our budget, will begin to learn what percent we need on the You know, on the
taxing side, you know, where we collect taxes. and but on the other side, the state aid stuff, I'm
kind of wondering, Charlie, will they break out what they Give schools. Into two categories, one
being the predictable state aid, you know that slowly increases every year as we look at it over
the past five or six years and then we'll be another amount that sort of like to hand out that's
coming, you know. Because I think it's important for us to separate that out. So that so that we
don't go on the assumption that this big income that presumably is going to come is something
we can depend on every year afterwards, you know, like we've got to establish our planning
based on that consistent predictable. Increase the state's going to give us and then that extra
money that comes this year. I would suggest that rather You know that we spread that out over



a couple years to kind of smooth out the the stability of the budget. Otherwise we're gonna end
up like schools do when they merge where everything is great for a year or two and then all the
sudden The Squeeze comes and that squeezes predictable, you know, and we can, we can
help not to fall into that if we are wise with whatever this, however, the state rolls this out, that's
my perception. So,

Charles Cowen: Yeah, and we don't know Jim. Obviously how it's going to come to us? it could
very well, be a significant increase to that regular Aid the foundation aid number that they would
Hope to and maybe plan to increase year over year but when that Foundation Aid, started in
20078, they were going to fully fund it within four years and it's never been fully funded. So You
can never count on anything continuing to grow, you know, especially on the revenue side. I do
think that there will be some one-time money from the federal government and our best
opportunity, you know. But the capital outlay, try to put it into expenditures that can generate
revenues Capital outlay. Both seasons obviously, under the current format where it does
generate a place to go to And to realize some income from expenditures in the following year.
But at the same time, We're not going to go to BOCES, just to go to BOCES. but, I don't know if
I've answered your question, but we kind of got to wait and see and then when we when it gets
to us we'll

Jim Dever: just,

Charles Cowen: have some Discussions. I think.

Jim Dever: Okay, now they give us. That doesn't mean that that's now the new Floor for State
monies. You know what I mean? You need to kind of support that out.

Charles Cowen: Right.

Jim Dever: I think otherwise we can end up in trouble.

Cathy Nicotera: It's too bad. We couldn't do anything more with that Capital outlay than the
elevator. We're capped at 100,000 Charlie.

Charles Cowen: It is, yes.

RONALD J WHEELOCK: Yes.

Cathy Nicotera: Okay, it's still a good move though. It's a need but it's also a good move
financially.

Charles Cowen: I think it will be.

Christine Weber Mangini: I would have to agree with Dawn on the timing of asking for more than
the two percent. It's just I think there's a lot of people hurting in this year in our community. And I
think that we have to be And and I think of, you know, the two conscious of that. main you know,
I mean main industry in our area is agriculture. Who's Gonna Hurt the most are those people in
farming and so I'd have to agree with Don that I think we have to be. conscious of what's going
on out there and to keep it at 2%.



Ronald Critelli: and I hear, I hear what Todd saying on going higher than the 2%, but I just think
as well, the two percents are reasonable amount at this point. I think, for our taxpayers, it's not
obviously enough. You know, we would like more, but I think special this year. We go with that
number. That's my opinion.

Charles Cowen: And keep in mind that the 2% is exceeding, our tax cap and will require 60%
approval from the community aware of that. I know

Ronald Critelli: Right. Yeah.

Charles Cowen: See there's a question. Go ahead.

Michele L Brennan: I I was just going to say I I think that we should stick with the two percent. I,
I agree. I don't think that at this point in time with what we've just went through and, you know,
as far as standpoint of Agriculture and I don't believe that we can go above that. Right now, I do
see Todd's standpoint. I, I totally agree with him from that that perspective, I just don't foresee us
being able to do that right now. So, I think that I agree with you, Charlie.

Charles Cowen: And I'm not here to debate. I'm here to do the will of the board. You say that?
And I think what I heard from the majority with one of them, more recent meetings was, you
know, the two percent with what's being discussed. Again tonight was kind of where the
community is at Well, that's why that number was is being used at this point in time.

RONALD J WHEELOCK: More.

NYSPHSAA: The last.

RONALD J WHEELOCK: Yeah, any other thoughts on?

NYSPHSAA: This the last comment I'm going to make, I I have tremendous amount of respect
for my fellow board members, but I cannot disagree hard wholeheartedly that 2% and I will not
vote for two percent because I don't think that is The Prudent thing to do. And I the last thing I'll
say is there's a difference between a goal and a wish. And if you want to make a goal of
increasing our fund balance, you need to make it a goal. And I think what we've done over the
last couple years is a wish in terms of increasing our fund balance. I agree. Wholeheartedly with
the capital outlay. I think that's a great way to give us Revenue, but if our goal is to increase our
fund balance, we need to address that with a real plan. That's it.

Ronald Critelli: I think we should hear from the community as well next week to see what kind of
feedback we get from them.

RONALD J WHEELOCK: Okay. I do have a question in the chat that it would does they're
asking this is from me Arby. How much would the extra increase really mean for taxpayers? Um,
and I have, I know this came from a budget meeting, I think February 23rd, so I don't have it to
put up on the screen but I can at least speak to it. So for Typically we use for an example of
home assessed at dollars where the basic star exemption. So in the town of Paris for a home
assessed at dollars, if we went out at 2% that would be a thirty three dollar and four Cent



increase. If that was a $200,000 home, that would double to 66 dollars and eight cents. Um, so
for 100,000 home, if you're in the town of New, Hartford at two percent, that's forty dollars and
88 cents in the town of Frankfurt, it's 66 dollars and ninety cents. Town of Litchfield. It's $36.40,
town of Marshall, 49 dollars, and 53 cents, town of Kirkland, 55 dollars and 13 cents, and the
town of Bridgewater is 30 dollars and 56 cents. If you do have the enhanced star exemption so
you get a further star exemption for $100,000 home in the town of Paris. That's nineteen dollars
and 71 cents. New Hartford goes down to 2778. Frankfort 5392. Litchfield 23 dollars and ten
cents Marshall, thirty seven dollars, twenty nine cents, town of Kirkland, 42 dollars, 67 cents,
and the town a Bridgewater, 16 dollars and seventy six cents. So that's that's what it would
mean at 2%, what we're recommending right now.

Charles Cowen: And I'll just say that, you know, those are estimates is there will be Equalization
rates that will shift and things. So I would say somewhere between 30 and 70 dollars would be
the expectation at the two percent depending on the town you're in.

RONALD J WHEELOCK: So Emmy further asked South, the increase was 4%. Those amounts
would double That accurate Charlie or would that factor differently at different percents?

Charles Cowen: um, It would be a little more than double because the star would is only
realized in the beginning. But you know, it wouldn't be outrageous. I'll say, yeah, so like in New
in Paris I would say I would I would Be more inclined estimate, 90 dollars, then 66 dollars, then
just doubling it. I'm 100,000 home and I think I'm estimating high, but There's that star money
that's available on the first $30,000, basically.

RONALD J WHEELOCK: Okay. Thank you, Emily. Thank you for those questions. Anybody
else? Any other? thoughts regarding, I think, you know what, we have to be careful with
because you know, Todd makes a great point. I think the thing that we wrestle with too is Is we
have to do things? Each piece has has a makes up the pie I guess and to solely say, hey we
need to, we have to be careful to say we want to increase the tax levy limit. To supplement our
fund balance. I think that's a slippery slope. Um, but by increasing that mitigating expenses,
hopefully revenues coming in better. All of those pieces, add up to hopefully then also impacting
your, your fund balance. But to go out and to say, essentially is say, let's raise this. Tax levy for
the purpose of increasing essentially, your fund balance which is like a savings account, while it
makes sense. And we need to do that, we need to increase that that savings account because it
does allow us a little more that flexibility that we're hopeful we're getting this year with some help
from the federal government to be able to do something like a capital layout Capital outlay
project. We didn't have money which we really don't. And if we were getting help I don't think we
could do a capital outlay project. So I mean, Todd ring brings up a real really great point and it's
all those pieces that lead to it to building that, that fun balance that certainly can help us out. So,
Um, you know, that is a difficult poll, but we also have that notion of although this year being 2%,
it doesn't seem like a very high number. We do need to advertise, it is above our tax capital and
and therefore we need 60% of the vote to to get that supported by, you know, to pass. So, you
know, that's the kind of the Dilemma that the tax levy limit has put us in over the years or the tax
cap. And in this particular year, the the formula has a set of very low amount. Therefore that's
why we are going out at 2 percent Emmy does. And by saying any RB does does not seem
unreasonable to balance our budget. Going out a little bit higher. So you know, that's at least
one input from 20. We have 20 people watching now online. Right? Any other thoughts or
discussion on this and certainly a lot will be driven by what the What happens with that Federal



money and how it gets? Utilized in our budget. Our goal is at the state will use some of their
money and the fed's money to put towards this. So that the state is also being proactive for
outgoing years. That they're, they're building some capacity to help continue to help districts in
the outgoing years. I think the the forecast for the state revenues is coming in better than was
originally projected. But certainly doesn't clear the waters for us by any means. I mean the state
is still has its struggles but I think it is they are doing better with revenues than initially
anticipated. So the last thing I want to mention is, you know, for those that are on in and we will
be putting out a postcard hopefully sometime by the end of this week because we're planning to
do a budget Forum, basically a workshop similar to this where we hopefully have a little bit more
definitive information next week, but if we don't we at least want to open that opportunity for
more discussion and we understand Into some people that do get online every week but there's
every meeting but there's some that either don't have good access not good. With the virtual
world would rather be in person. So we're going to try to create that opportunity next week. You
know, we have a limited capacity that we can put in the auditorium. So we are asking when you
do receive that postcard, we will have a survey or basically an RSVP survey that you can go to,
or you can call my secretary of the board, clerk it at the school, in kind of reserve a slot for that.
And if we get more people than their capacity can hold at this time, we'll, we'll schedule another
meeting. We want to make sure people get the opportunity to come in here. What's what? We're
proposing, understand that what we are proposing at least with a tax levy is above the 2% tax
cap limit even though it is at 2%. So we want to make sure we're very transparent in that and
people are have the best opportunity to be informed. So We're going to try that in person but it'll
all be done virtually as well. So we'll do both live and and remote will broadcast that out. And
that's next Tuesday, the 30th at 6 pm. Tony, you got to unmute.

Cathy Nicotera: Can you hear me now?

RONALD J WHEELOCK: Yes.

Cathy Nicotera: I'm sorry. Okay, so we're meeting, there's going to be that Forum next week.

RONALD J WHEELOCK: Correct.

Cathy Nicotera: if the state budget isn't adopted, we're still at a Standstill though, right we're not
gonna have figures or any projections.

RONALD J WHEELOCK: Correct. What we'll probably do is kind of present what we presented
all along. So it might be a recap of where we kind of started and and help. Bring some of those
people that may have not been along with us since January up to speed. But then really
emphasize the need of at least a 2% tax levy increase. If it's decided that we should go more
than that, can be presented as well and talked about, but I know we've kind of focused our
discussions on that and that's the, the purpose of that meeting is even though we're not going to
have full information. We might, we don't know. We assume that budget will be adapted by the
first, Many times it's come in before that. So we will hold out, hope, otherwise, we'll review what
we have and hopefully have maybe a better idea of our comfort level of any further, anticipated
revenues to help with that 264,000 deficit. We still look at

Cathy Nicotera: Okay, thank you.



RONALD J WHEELOCK: Sure.

Charles Cowen: Yeah, I I think that the major purpose for next week is to get input from the
community on. Are they comfortable with 2% and maybe, you know, really it's their time for
discussion. If the state aid doesn't come in where it needs to, it would then mean we would need
to cut expenses. Let them talk about. Do they want with? Would they be willing to go to 3% or
something like that? I mean, that's a board decision, but You can tend to get a sense of the
community, hopefully, at the meeting next week. I'm hoping it doesn't come to that. I'm optimistic
that the state. In federally will take care of what we need to. But if it doesn't, you know, I started
to build the presentation and one of the slides is, what if the additional money doesn't come in,
then what and then That will be part of the discussion next week.

RONALD J WHEELOCK: Okay, any other?

Charles Cowen: I,

RONALD J WHEELOCK: Yes.

Charles Cowen: but,

RONALD J WHEELOCK: No, just just gonna ask if there's any more things. People want to
bring up or need questions to, I don't see anything more in the chat right now and this does not
replace, we still have to hold a budget hearing a week before the budget vote, that will take
place. We'll have all the information for that presentation. So you know I I applaud the group for
at this point for the work we've done up to this point on the discussions we've had and in now it's
we've heard a lot I think from our public officials now we do need really need to see. How are
they going to come through? And how will that look for? Sequoit Valley? So it will vary amongst
districts and unfortunately it does and we don't control that of how that Aid flows. But, you know,
we hope that we will be served well by this Aid and also be served well by the state going
forward because we also have to look at using some of this Aid in multiple years. And not
putting all the eggs in this basket and then have no no backup for future years. So, I think, you
know, yeah, we're planting for this budget to be voted upon, but we're also looking ahead to and
try to position ourselves. Hence, the discussion of breaching the tax cap Okay. Do we have any
further? Questions or comments. Okay. Well the regular board meeting and we can recap some
of this at the regular board meeting. If we get some new people joining us online, you know, we
can we can step away if people have some things in the chat, feel free to put those in there. If
we don't, if we step away at this point and come back at seven o'clock for the regular meeting,
we can do that. I think Eric can we do that for this meeting?

Derek LaLonde: yeah, what I'll do is I'll just I'll just Put up a screen, I'll keep this live stream
going and I'll just say that word presentation will start shortly or something like that and I'll just
leave that up till we reconvene.

RONALD J WHEELOCK: Okay. Okay. If people need to take a break, we'll be back here in
about 18 minutes.

Cathy Nicotera: Sounds good.



RONALD J WHEELOCK: okay, thank Please mute your microphones.

Cathy Nicotera: Am I on?

RONALD J WHEELOCK: Yes.

Cathy Nicotera: Hey, I have a complaint.

RONALD J WHEELOCK: Yes.

Cathy Nicotera: I'm seeing your car too long at school too. Many days too many hours.

RONALD J WHEELOCK: It's the job.

Cathy Nicotera: Yeah, gotta be careful.

RONALD J WHEELOCK: All right, we're good to go, Tony, it's seven o'clock. If you want to call it
to order.

Cathy Nicotera: All right. I like to call the meeting to order at seven o'clock if everyone would,
please stand for the pledge. I pledge allegiance to the flag of United States of America, and to
the Republic for which it stands. One nation, under God, indivisible with liberty and justice for all.

Michele L Brennan: Liberty.

Cathy Nicotera: Okay.

RONALD J WHEELOCK: okay, before we get yeah Tony just if

Cathy Nicotera: Okay, we'll begin.

RONALD J WHEELOCK: if I could interrupt for a second, Don had to excuse herself from the
meeting. But she will do her best to get back on the meeting. So Tony is going to kind of carry
the meeting right now, but I do need to ask to have item 9.8 to be pulled from tonight's agenda.
We will not be acting on 9.8. Okay, Tony.

Cathy Nicotera: Okay.

RONALD J WHEELOCK: Tony. Go ahead. Yep.

Cathy Nicotera: All right. Do we have any presentations tonight, Mr. Wheelock

RONALD J WHEELOCK: We do not.

Cathy Nicotera: Do we have any comments from the public at this hour?

RONALD J WHEELOCK: I'll just announce. No, we do not in the cube at anybody that's online
that wishes to provide a public comment. You have this opportunity at this time but there's also



an opportunity later in the meeting. But please feel free. Anytime to put any questions or
concerns that you have in our chat room feature on the YouTube live stream and we will get to it
as soon as we can. So we we patience with that but certainly want to hear from you. If you have
something to share,

Cathy Nicotera: All right, and the same would go for any students to be heard at this time.

RONALD J WHEELOCK: That's correct. They can they'll have an opportunity at the end as well
unless they have something now.

Cathy Nicotera: Okay, our next item is Board of Education subcommittee reports at this time.

RONALD J WHEELOCK: Yes. Just a quick recap of at least under our finance committee
summary of our budget meeting that we had prior to this meeting. Basically we there's there
hasn't been any significant change in the budget that we have been for presenting two things
that we're heavily. Discussed one is a capital outlay project that we wish to include in this the
2021-22 budget. Basically, we will put something out here. Where we're looking to outlay a
hundred thousand dollars to put towards a project to refurbish a elephant, elevator at our
elementary school, that's in desperate need of repairs. And the way the capital outlay works is,
is we front the money this year. Next year, we will start drawing eight on that from the state. We
get 89 and a half cents on the dollar back from the state on that project. And if you're familiar
with how our bus purchasing goes, it's very it's the same as same scenario is that we purchased
buses every year and the money that we generate we get I think somewhere around the
neighborhood 88 cents on the dollar with Transportation Aid and that's just money. That goes
towards the purchases of buses in the outgoing years. So the capital outlay, the plan would be is
maybe every year we will have some small project that we need to do to maintain our facilities
and by funding the money going forward next year. Um, that'll help get us on that cycle of doing
those projects in kind of using the building Aid that we get on that to lower the the amount of
costs each outgoing year. So we're looking to do that. That was a big discussion. We had that
will be included in next year's general fund budget. So when you vote on the budget that's a
piece that's in there that we will include. Second thing was is the tax levy we've been discussing
all along going out at 2% um which is above our tax cap limit, our current tax cap calculation is
point one. Nine percent, we're looking to go out at 2%, we get about 80,000 dollars per percent
of of tax levy that we go out at. So it is about the tax levy limit and it does require 60% vote from
our community. To approve a budget that includes a tax levy hike of 2% this year. So in order for
that to pass, what you have to have 60% of votes on the budget, And then the last thing I want
to bring up was there was some discussion at that meeting. I'll go back to the tax cap of maybe
we need to go out a little bit higher that 2% doesn't necessarily Maybe cover. What we need to
do to try to better So, you know Mr. Nelson certainly position ourselves in the future. brought up
that point and I think a very legitimate point. I think what we're trying to look at is it, there's many,
you know, pieces to the pie that helps build our A better foundation for our for future finances, in
the district. We know right now we have a low fund balance and we were trying to help that a
little bit with the tax levy increase and also with the with the hopes that we don't, we, we
understand our budget where we can help build some of that savings going forward, you know,
with some help from the federal government anticipated, help with some of the, from the federal
government and hopefully a perspective that we're looking a little bit better this year, on fund
balance. That's why we feel comfortable that we can go out with a capital outlay project in front.
Some of that money going forward for next year. But the fund balance is very critical to that



because if you don't have a sufficient fund balance, being able to do something to that effect of
capital outlay project and put $1,000 out to fund it to get. It started is very difficult. So we are
having a budget Forum next Tuesday. March 30th at 6 PM we're gonna Offer that in person in
our High School auditorium we are limited capacity there of what we can have for in-person. We
will also live stream that similar to what we're doing right now. So there will be a postcard
coming out and what we're going to ask is that you either call my office and speak with Marie
Goodman to kind of reserve a spot for that meeting in person. If you'd like to come in person or
there'll be an online survey function that you can go to to reserve a spot. If we have too many
people that want to come to that above our capacity, we will certainly look to do a second event
is as needed to basically, we want our community to have that opportunity. If it's been a struggle
to take part in this process virtually, we want to provide that that peace in person to help the
transparent as possible with what we're looking to do with the next year's budget that does
include going above the two percent tax cap. Even though we're going to go, we're proposing
going out at 2%. Anybody have anything more. They want to add as far as the budget that
quickly recap that

NYSPHSAA: Brian, I had a couple of questions from the last meeting that I just thought of if you
were Charlie could clarify for me, I believe what you just said is for the capital outlay. We are
fronting the money on the 2020-21 budget of 100,000. Well, I'm Charlie's gonna answer.

RONALD J WHEELOCK: Yeah.

Charles Cowen: That'll be 21, 22. The next budget

NYSPHSAA: Right.

Charles Cowen: was being built into

RONALD J WHEELOCK: Yes.

NYSPHSAA: That's that's what I thought. I thought the voters had to prove

RONALD J WHEELOCK: Okay.

NYSPHSAA: that similar to a bus purchase.

RONALD J WHEELOCK: Yes.

NYSPHSAA: would have to have that approved. So here's my question to you,

RONALD J WHEELOCK: It's not.

NYSPHSAA: Charlie.

RONALD J WHEELOCK: Yeah, but it's not a separate line item on the budget that just want to

NYSPHSAA: Correct. Yes, it's in the general fund.



RONALD J WHEELOCK: make sure they know it's included in

NYSPHSAA: Yeah.

RONALD J WHEELOCK: budget.

NYSPHSAA: So, the 264 that you said, we still

RONALD J WHEELOCK: Yeah,

NYSPHSAA: had to make up going into the 21. 22 budget. Does that include that 100,000 or
no?

Charles Cowen: It does not. I've increased a miscellaneous income number and I in the memo
that I talked about, you know, it's kind of been built in, isn't it increased of miscellaneous income
or we do have that debt service funding of? Yeah, just about 114,000 in a Debt Service fund that
we use 250,000 last year. If we don't realize additional miscellaneous revenue or state revenue,
then that's where I would go to get the money for that, in 2122.

NYSPHSAA: Okay, so it is accounted for in that 264 in terms of the budget. It's not adding.

Charles Cowen: Yes.

RONALD J WHEELOCK: Correct.

NYSPHSAA: make it, 364

Charles Cowen: You got it?

NYSPHSAA: Okay.

RONALD J WHEELOCK: That's correct.

NYSPHSAA: Obviously, I once again, they have a goal of addressing our fund balance. So what
you're saying is and I agree with you and I agree with Mr. Nicotera that I believe the federal
government and the state government are going to offset that 264 say they came in at 364 or
464 is our plan. then to take that 200,000, Extra so to speak of that 264 and put that in our fund
balance.

Charles Cowen: A plan would be to put any money that we don't spend in the fund balance,
whether it's, you know, it because of additional revenues or unspent expenses. Yes.

NYSPHSAA: Okay. At least, then I would feel more comfortable that we've addressed our fund
balance. My concern would all be that we

Charles Cowen: That started.

NYSPHSAA: We wouldn't get that extra. Money from the federal government this year, or the



state government to put in that fund balance. But that's something we can discuss later. But I
would just like that plan that if we do get extra money above that 264 to help with that Gap, that
that money is earmarked for a fund balance.

Charles Cowen: Yeah.

RONALD J WHEELOCK: Yes. Okay, any other recap with the budget? Your thoughts? Okay, I'll
move on just just to follow up with the as far as policy committee we did put out the pandemic
safety plan, last last meeting I presented that the 30 day, Public public comment session will end
on the 25th of March and so if people want to comment on that, please feel free to do so. And
then we will look to adopt it at the April 13th board meeting. And that's all I have for the board
subcommittee reports.

Cathy Nicotera: Thank you, Mr. Wheelock and now we'll move on to the superintendent's report.

RONALD J WHEELOCK: Yes.

Cathy Nicotera: Take a deep breath on this one.

RONALD J WHEELOCK: What I'd like to discuss at this time. Is obviously there's been a lot of
talk recently regarding getting students back into school full-time. And we there was a major lift
last last week, last Friday, the CDC came out, with some new guidance, on the social distancing
rules that have been kind of the the main reason why schools one of the main reasons. Why
schools haven't been able to get back into full-time in person because they had a six foot rule
that limited. How many kids you can put in a classroom safely, they have they've been talking
about it and I know there's been a lot of talk from you know our public officials but CDC finally
came out. They had some information based on some science is specifically, they use to study
out of Massachusetts that indicated that students that were in schools that were At six feet apart
with massan versus schools with three feet apart with mass on there was very little difference in
transmission rates and I think that's been pretty evident throughout the school year that it has
been minimal amongst students and here's a real opportunity. I believe that we can look to
possibly get our kids back in person with the three foot rule, just a couple caveats with that is
oftentimes the CDC will come out with recommendations or our governor will come out with,
make a declaration of some sort of stating that they believe. Now this certain regulation can be
relaxed and though the governor may come out and say and though the CDC may come out
and say it, typically, the State Department of Health is there's about a one to two week leg
before they come out with their guidance. Potentially supporting those declarations. So I
anticipate that our, our state department of health will adopt the CDC guideline. I, I think with all
the discussions that have been going on across the country regarding this, this new move and
getting kids back in person and the need to do that. Has been well, publicized. So I don't, I
would anticipate our our State Department of Health doing that all. So, last week, the last
Wednesday, the United County Executive Anthony picente and the Department of Health came
out with information on strategies that they feel schools. Could employ to get kids back into in
person, this came out prior to the cdc's recommendation and and I'm kind of grateful that the
CDC did come out with the recommendations because the the county offered strategies, not
necessarily new guidance. They don't have the authority to basically dictate to schools, what
you you can do. With with reopening of schools that doesn't fall within their their jurisdiction. So
they came out with strategies of what they thought was within the guidelines of the state, to, to



allow students to come back in person. And some of that had to do with the, if you couldn't
maintain the six foot rule, then you would have to have a barrier. The one thing that I I think I I
don't believe that the state guidance fully supports or it's not certainly not clear on is the the
county says you can use. If you're gonna come inside a six feet, you'd have to use a physical
barrier which would be a barrier around the desk and around a teacher's desk or they're saying
you could use a face shield with a with a mask. There's no clear. Guidance to say that the face
shield can be used in place of the physical barrier or at least a legal opinion provided by school
attorneys indicated that, you know, the intent of that I think was physical barriers. However, with
the CC guidance. I think that kind of eliminates that they're just saying a mask in three feet
would suffice without barriers. The issue that we do have is on our school transportation. Right
now, there wouldn't be an issue with our current elementary setup where we have kids coming
in every day. All year anyways and largely, we've been able to do that with some kids chose to
stay remote. However we've had a great response from parents as far as transporting kids,
that's allowed us to keep kids on a school bus. One to a seat with a mask too, if you're from the
same household you can have two to a seat. That's allowed us to have one bus run and to do
that. The issue that we could run into potentially here is with the grades. Five through 12 bus
run. Is. Currently we're cohorted. So we have cohort a half of the students coming on Monday
and Tuesday. The other half on Thursday and Friday so we can accommodate one to a seat.
We can accommodate talking with our transportation director. We can get two kids to a seat. I
think is what it, you know, we would have room to do that. I think we could do that and keep one
bus run. However, that's where I don't feel. The guidance is full proof from the county who says,
if you can't if you need to go to to a seat, the county saying, you can get away with using or their
strategies are saying that you can use a face shield with a face mask. I will say that might
stretch us a little bit is far as it just be open and honest that that could present, you know, put us
out there, you know, with a liability perhaps. However I think it's a far better plan to ask kids to
wear a face shield with a face mask on a bus only. And that all day in school because we had to
adopt a plan, we were required. Kids, we're face shield, I I think we're open ourselves up to a
great deal of Here. And I don't know if anybody's tried it, I have tried for an hour at least,
wearing a face mask and a face shield at least while in my office. And, you know, I feel with with
kids all day long. The teachers all day long trying to teach that can get extremely uncomfortable
and difficult to do, but on a bus I think that's something. You know, we may want to consider, we
are looking for some, some relief in that regulation from the state. I don't know if we will get that
or not. But we are allowed to have certainly one per seat with just a mask on. So you know,
there's other other concerns I see that or things that I guess that we need to consider. Because
part of this, I'm going to open this up for board discussion. Get a sense of where where you fall
on opening hours back to full in person under these new guidelines. Um, but, you know, one of
the things I know that has been brought to my attention is yet. Last week, I put out once. We got
the information from CDC, I did put out a notice to our community. I did inform the board of this
new information but, you know, something that was brought up after I shared that was a concern
that we are. We have the April break. Coming before Target date of returning, I put in that that
correspondence that a Target date of returning to full in person on April 12th and I use Target
date because I don't think we can fully commit to that at this time. My hope is we could. But in
my hope is that the state will adopt the CDC guidance and kind of give us that level of comfort
that, you know, the guidance that we've been following all year has come from the state and
they've adopted that usually from the CDC or they have may have amended some things that
were recommended by the CDC. So again I'm hopeful that will happen and that we could reach
a Target date but because we're coming off of a break in our transmission rate. In the county is
like at 1% at one point one percent. I think that I saw at least as of yesterday, Um, you know,



things look really good right now. I'm gonna make the assumption. Significant number of people,
may travel over the April break. I don't know what kind of impact that's going to have typically
when there's been a surge, it's because there's been a Congregation of people, or, you know, it
stems from a break. You know, we started with, actually, with Halloween, we started to see a
surge, a greater surge with, with Thanksgiving. And then, certainly the biggest surge we had
was over the Christmas in New Year. Holiday we seem to do okay through the February break
and my hope is we could do do fine with that. So you know, the only thing I suppose we could
consider is if we wanted to delay the start maybe to like the 19th of April, but if people are fine
with the with the 12th and, you know, we kind of, you know, as long as the transmission rate
stays where it is right now, and there's no reason for us to change that course. You know, we
may end up taking our chances to see how we Fair after the break, just because there may be a
surge The country doesn't necessarily mean. There'll be a surge in the night Accounting, in the
same goes for the state. So you know, that's just something to keep in the back of our minds but
the target date would be able 12 to try to do this. I also look at this as an opportunity for building
towards next year. You know, not knowing what we don't know. This gives us an opportunity. If
we do bring kids back in less, than six feet with a mask on, you know, is that kind of how next
year may start out, this might give schools that opportunity to use some of this, not that I want to
be a science experiment, but I think there's data there to support this. Now, the transmission
rate is there to support this now and I think it'll give us a good good indication of how we might
be able to proceed. Come next September. So there's I think an opportunity to get some
takeaways from this and then certainly build our plans. Not knowing what September is going to
look like or how we have to build our plans. But this could be a good test that the state could
look at. And certainly the country could look at and see how we fare going into the last quarter
of our school year. I say when I say this and and if we do choose to come back full in person
let's say April 12th. There's certain things that still need to remain full force that we still need
diligence from from our, from our staff, and from our parents. And from our students, the only
guidance change right now is the six foot to three foot. To social distancing, there's no change in
wearing masks mass will be specially. If you're going three foot, they will be mandated to be on
if we need Mass breaks. And we're gonna have to find a way to separate our kids to at least six
foot to take a mass break. We need to continue to maintain our etiquette for hand washing in in
our respiratory etiquette, you know, sneezing and coughing in. You know, either in the mask or
in your elbow, those kind of things remain diligent in our cleaning and our disinfecting efforts.
You know when before a meal make sure you're washing your hands or make sure you're going
to the disinfectant and using the alcohol to to clean disinfect your hands. But our cleaning
practices. I will say, one of the one of the things that won't be able to happen is as far as
cleaning a room, it wasn't across the board, but many of our teachers, we're cleaning their room.
If not between every period, a few times during the day, that's gonna be EXT. They difficult if not
impossible to do. If you're now doubling the capacity of kids in a classroom. You're now taking
what might have been 10 or 12 deaths in a classroom and making that 2024-25 deaths in a
classroom. We now have more kids in our building and they were doing that in between periods
and kids where socially distance out in the hallway, waiting to be called in once those desks
were disinfected. Now, we're going to double the amount of kids in the hallway, which will be
harder to keep them social distanced. So, you know, that's something that again, will continue
our practices. You know, making sure those deaths are disinfected every day for when when
kids come in, and we'll still maintain our diligence on high touch surfaces throughout the,
throughout the district, you know, throughout our buildings. So door knobs and handles and
things that are, they are surfaces. That are touch more often. Certainly, our custodial staff will
stay on that as they have been all year. Will still need that parent support, and it has been



awesome in cases where we have had positive cases and had to do our contact tracing.
They've been very patient with us. Oftentimes we're basically As a precautionary measure
saying, we believe you're going to have to socially distance. We feel you fit, the the guidelines.
What would cause you to to have to quarantine? And then certainly wait for the Department of
Health to verify that. And we've had a few cases where we've may have quarantined some kids
and then be able to call the next day. And say, you do not have to quarantine based on
Department of Health review of this contact tracing, but many times we've been pretty spot on
with that, and we just get the concurrence support from the Department of Health. Once they
complete the contact tracing to, to stay with the quarantines that we've put out. So we'll continue
to need that from parents. And we'll also continue to need parents to continue to monitor your
kids daily Health every day. You should be asking them to questions. How do they feel? And if
they have any symptoms that are covid related, you need to keep them home. You need to then
go and contact your physician and either schedule appointment, or have that convers Nation
with your physician. If it requires getting tested, then go and get tested. But we'll still need all of
those measures in place to make this work and for this to be successful, and that's what the
CDC continues to stress. They stress one is as much as possible. You try to socially distance,
understanding that in a classroom, all death should be facing forward. Everybody should be
wearing a mask teachers should still remain six feet away from the kids. I understand, they may
need to go to, for 30 seconds, a minute or whatever to, you know, get in proximity of a student,
but as much as possible, remain six feet, as they have been doing throughout this school year,
Um and then, you know, there's some possibility that the remote population may increase, there
may be people that were fine coming in in the hybrid system with half the student population in
the buildings, but not so comfortable coming. If we're now going to put the full population back
in. So we would continue to provide concurrent instruction or synchronous instruction where the
teachers in the classroom with the live students but also projecting out live to those. Kids are on
remote, we did that when we came off of our stint of remote instruction in in February, and last
week, we announced we were going to introduce bringing our kids back in alternating
Wednesdays. The cohort, a, and cohort B. Which if needed I feel this is something. We can try if
the transmission rate or something dictates us to maybe have to back off a little bit. I think an
intermediate step could be reverting back to our hybrid system as opposed to going fully
remote. I say that though, there may be circumstances that just say we have to go fully remote
similar to what we had to do this past December up to the end of January. So you know, by
going with the three feet and if something you know we have a little bit of a transmission issue
or the concern with positive cases, maybe we can get away with just a small step of going back
to a hybrid system as opposed to go and remote but I'm only throwing that out as a possibility.
Remote may have to be the way we go. If there is a positive case issue that forces us to do that
but it's just the thought that I had that perhaps we could use as an intermediate step if needed.
so, I would say if we do this It's kind of a trial run to see how we do. We're hopeful that the
science certainly supports what, what, what's caused the CDC to adopt this new, new guidance
of three feet with a mask. And however, if we try it, we also have to be prepared of maybe
having to take a step backwards. If we need to, if the situation cause for that. But I'm hopeful
with the nicer weather, we can get bus windows open. When we're transporting, kids, we can
get classroom windows open to help with ventilation. Some of those factors, I think can continue
to help, but we need people to be diligent with wearing those masks and wearing them correctly.
Now that we're going to be even closer and, and certainly can get to continue support the great
support that we've had from our community in negotiating. This pandemic that we've done so
far. So that's kind of an overview of where I'm looking. I've talked a lot. So I will let the board
certainly Weigh in on this and share any thoughts that you may have.



Cathy Nicotera: He gave us a lawful lot to think about. Could I ask a question?

RONALD J WHEELOCK: Yes.

Cathy Nicotera: if we reopen right after the spring break a family, who traveled there's no
regulation or protocol to quarantine anymore. Correct.

RONALD J WHEELOCK: Well, that goes back to my case in

Cathy Nicotera: Or.

RONALD J WHEELOCK: point with guidance and how it lags right now. The current guidance
is, they would have to quarantine follow the current Department of Health quarantine guidelines.
They did relax. Those quarantine guidelines for people who have been vaccinated and they're
14 days after their second dose. If they had a two dose vaccination or 14 days, after the one
dose Johnson vaccinated if they've cleared that Um, then they're considered fully vaccinated.
They would not have to quarantine If you've had it, if you've tested positive previously and
you're still within that 90-day window, you would not have to quarantine. However, the standard
right now is, is if you travel outside of New York state to a non-contiguous state. So that's
Pennsylvania. New Jersey, Connecticut. Massachusetts Vermont. I think those states there.
Those, you are allowed to travel too. There are some parameters still for that. But, however, if
you travel to South Carolina go to Myrtle Beach, go to Florida, Arizona, you would be required. If
you'd either be required to quarantine, for 10 days. When you come back, if you want to shorten
that quarantine, you would need to test from the state you're leaving within 72 hours of leaving
that state. And then you, when you come back to New York, you would have to quarantine for
three days from the time, you enter New York. So it'd be 72 hours from the time, you reenter
New York State, you'd have to quarantine and then you would need a to be tested on day four. If
you tested negative in the state, you were leaving and you test negative in New York state. After
day four, you can come back early, you don't have to stay out the full 10 days. Now. Given that
the governor came out, I think a week, and a half ago, again, probably the same day that I put
out, the new guidance to our community, he come out and says, as of April 1st, there will be no
travel restrictions. So I believe there would be no quarantine requirements, but we have not
received State guidance on that. At this time that's been nearly two weeks at this point. I think
so, I would anticipate that guidance coming knowing that we have spring recess coming up for
most schools in New York state so I would hope that guidance is coming and that's where I was
kind of speaking to the CDC guidance for the social distancing that I do hope the that

Cathy Nicotera: Okay.

RONALD J WHEELOCK: Hope the that the state Doh will adopt that we have a superintendents
have reached out to some of our elective elected officials to advocate for that to say. We think
this is a real opportunity but we really need to support of the state behind this so that the
guidance we've been following all year from the state. We have that support from the state for
this new guidance,

Cathy Nicotera: And we would need that soon, right? Ron.



RONALD J WHEELOCK: Yes.

Cathy Nicotera: And if there is a quarantine and there's no help from the state that's on an honor
System, we have no

RONALD J WHEELOCK: That is correct.

Cathy Nicotera: jurisdiction to enforce that, right?

RONALD J WHEELOCK: Unless we can prove that we know, somebody's travel then they
haven't followed the quarantine. Yes. There is a reporting.

Cathy Nicotera: I understand.

RONALD J WHEELOCK: recording mechanism.

Cathy Nicotera: Thank you.

RONALD J WHEELOCK: You're welcome. Any other thoughts from the board?

Cathy Nicotera: I hated.

NYSPHSAA: This is time. I'm just I'm sorry. Go ahead, Tony.

Cathy Nicotera: No, you finish go. I'm sorry.

NYSPHSAA: I am in favor of bringing the kids back if it's if it's safe and and we can minimize
risk, which I believe we can and also that it's fiscally responsible. I know that's not the number
one factor, but I think it as a board member to always has to be on the back of our minds that
we are doing things that are physically. I have a couple of questions for you. Number one, I
would assume that the screening would stay in place from the CDC, right? Daily screenings for
students and staff would stay in place.

RONALD J WHEELOCK: That is correct. That is correct.

NYSPHSAA: My my next question comment is when does the fourth quarter start for our
school?

RONALD J WHEELOCK: I believe it starts. End of the third marking period is April 16th. So,
April 19th is the beginning of the fourth quarter.

NYSPHSAA: So it may be prudent for us to wait until the 19th. Because we have a lot of factors
about whether or not the guidance is Gonna Come From Doh from the CDC we anticipate. It
does whether or not the quarantine's going to be restricted, which we anticipate it's going to be
hopefully and we may get a little bit of a weak breather to find out how the acre break affects the
infection rate and by starting on the 19th, that's a fresh start for everybody. Moving into the last
quarter of the school year, just something to consider. I don't, I mean, I think that might be
prudent, but I'll let the administration make that decision, but that would just be my thought that



maybe that's a good time to start. My last thing is, And and I think this is an important one. Is we
do have students that are totally remote right now. And obviously half of our kids five through 12
are hybrid. Are we gonna ask our families to commit to either in person or remote? My concern
is for our staff of having students and family, flip-flop, back and forth. On some days, I'm gonna
come in person other days. I'm gonna be synchronous and remote, I don't think that's fair to our
staff and I think it causes problems when it comes to testing and, and things like that, that I think
it's important for families to commit to either one model or the other. So I I would like to board
and the adration to have those conversations and thoughts about that.

RONALD J WHEELOCK: Todd, you bring up a great point there and yes, we would look. So
right now we currently have people who are on remote and they had reasons to be on remote.
My, my senses is if they were on remote, when we had half the population here, they're going to
remain on remote. I think. Absolutely right. Make a commitment that when we come back to say
full in person, you know, I'm gonna be remote. And and that's that's what you're going to do,
right? And you can't necessarily this is either, you come all in person or you go. All remote to
say. I'm gonna kind of stay the hybrid model in and do that less. There's a certain, you know,
you're always maybe some special circumstance that you have to commit, you know, consider
but by and large it would say. Yes, we would need that commitment to say we're bringing
everybody back full time. And what it'll help and it is a stated last Friday. My letter, that we will
put out a survey shortly to try to get a sense of where you are with Transportation needs
because that might help us. If we don't get some flexibility with Transportation, you know, or if
we do go out on a limb with the face shield, some people may not be comfortable. Having their
kids wearing a face shield on the bus along with a mask. So if that's the case, we may need
some help from parents driving their kids in. We already have some pretty long lines in the
morning in the middle of high school, when we're on the the cohort a cohort, be scheduled. So
we're gonna have to look for some parent understanding and patience with getting people in
that are driving their kids, though, it may help us to have more parents drive kids, we also
understand that could log Jam, some of the people coming into our schools in the morning. So,
you know, we'll certainly try to work through some of those logistical things. But I do feel, those
are things, we can work through and it's going to require Patients with the end goal is that we
can get our kids back in full-time in person, so there might be some give and take with some of
that to get something you might have to give something. But so great point on that. And we
would ask parents to make that commitment, either full remote or full in person.

NYSPHSAA: And and one last point on that remote and in person thing is, I think some other
districts have found and I don't know, we have found this too that like when you're supposed to
be in person and you have an exam that day and then you are staying home remote and we
allow you to synchronize the education. I think that's problematic because I think other districts
are finding that kids are choosing to be synchronous. When the exams are happening instead of
coming in person. So the administration and the staff should probably have a discussion about,
you know, if you're out on a test day That you might have to make up the test, just like, if you
were sick, you know.

RONALD J WHEELOCK: Absolutely absolutely.

NYSPHSAA: But it is a great opportunity that if you are sick, you should stay home. But if you
want to catch up and synchronize on a non-exam day, I think that's a great option for kids too so
they don't fall behind, you know, so it's a balance.



RONALD J WHEELOCK: Correct. Yeah.

Cathy Nicotera: Run.

RONALD J WHEELOCK: Yes.

Cathy Nicotera: I, I'd like to ask Mrs, Brennan, Hurston her perspective from the, from the
medical component, the medical aspect. Michelle, what do you think about that? That informal
quarantine period, for those who have traveled out of the area during the Spring Break?

Michele L Brennan: oh, I think that you can't, you know, you have to go by the guidelines
because You know, I mean, we can't we have to go by the guidelines. What's my personal
opinion? I think that if people are traveling

Cathy Nicotera: Yes, yes.

Michele L Brennan: other places, you know, would be nice to have a, you know, a quarantine
period but you know, how do we Place restriction.

Cathy Nicotera: Enforce it.

Michele L Brennan: How do we enforce that restriction?

Cathy Nicotera: Just curious, I didn't mean to put you on a spot.

Michele L Brennan: No. I mean it's a good, very good question, and very good, you know,
something to discuss. But how do we enforce that?

Ronald Critelli: I think people are desperate to get away too. So I think even though you get a lot

Michele L Brennan: I agree.

Ronald Critelli: of people that travel during spring break, I think this year, it's going to be even
more

Michele L Brennan: I agree.

Ronald Critelli: And, you know, we're seeing, I mean I'm not saying they're gonna be like the
spring, you know, I look at the spring break, you know, I'll break in Miami. I know, you know, you
know, that that's extreme, but I think is gonna

Michele L Brennan: Yes.

Ronald Critelli: be a lot of people traveling to the South And then coming back and potentially
you know you know we have to look at that. I mean, that they're bringing it back into the school.

NYSPHSAA: Another reason that we may have a force quarantine and starting on the 19th. It



may be another good reason to just

Ronald Critelli: Right.

NYSPHSAA: wait a week and start on the 19th. We've been doing synchronous hybrid learning
for three quarters of the Year. What's one more week gonna be to make sure we're minimizing
risk to our student athletes or our students? I'm sorry. Professional bill.

Ronald Critelli: Yeah, I agree. I agree with that. I agree with that, as well.

RONALD J WHEELOCK: okay, other board members thoughts on reopening Maybe when we
reopen as Todd says you know maybe consider the 19th beginning, you know give that week
buffer from coming off from a break. I think if we did that, the plan would still be as I announced.
Prior to the strategies coming out, just prior to the two energies coming out from Oneida County.
And then the cdc's guidance on Friday that we would starting April 12th. I think I would stick to
that, that, you know, cohort a would be coming in Monday, Tuesday, Wednesday, start using that
in person function there as, as we've as we stated, we would would do anyways. And then if we
happen to pick up, everybody comes back on that following Monday on the 19th and then so be
it. And, you know, if we end up you know, having to revert back to a hybrid system, then we'll
just have to remember then cohort B needs to come in on a Wednesday, you know, in the future
but You know, I think at least again, that's, that's a step moving in the in the direction that I think
we want to eventually get to. So what I will end up asking is It's kind of a limb and maybe we
have some patients on this to see what the state ends up doing, but I would want the board to
basically act on this to be act on a resolution that supports the current guidelines by CDC or and
the strategies from a night of County going forward. I think this is something that, you know, if
we're gonna do then I need know, if we're going to do, then I need to know that the board has
support of that and do. So, by resolution, it would be much better I suppose if we could have
that resolution knowing that these are adopted measures by the state. But, you know, so I I
would, you know, I would be asking the board to do that either, you know, tonight or we can do it
on the 13th of April or if we felt the need to hold a special meeting to do it, we could do it just for
that purpose as well. But basically, I would be asking that the board supports moving forward
with full in person, instruction following the guidance issued by the C. See and using the
strategies offered by the county executive Anthony picente in the department of United County
Department of Health you know in in moving forward I would hope at least the CDC part will will
be adopted by the state and maybe some rulings on the busing situation. But you know I would
also be asking if we're adopting some of the strategies from the county which one of those
strategies is allowing two kids to a bus seat, not from the same household so long as they were
a mask and a face shield, I would want to know that the board is comfortable with doing that and
asking our students and parents to comply with that. Should we should we go forward with that?
So that's something that you know we don't necessarily have to act on tonight but we certainly
could by the 13th if we're going to wait to the 19th or a special meeting if we're going to come
back on the 12th.

NYSPHSAA: Where I might, I one thing that you just said, I have a little concern about is you
said and also follow the counties, what do you call them? Bex practices or

RONALD J WHEELOCK: Strategies.



NYSPHSAA: Strategies to my knowledge. From what I read, one of the strategies was having
barriers on every desk Is that what we were gonna do?

RONALD J WHEELOCK: No.

NYSPHSAA: So we wouldn't follow that one.

RONALD J WHEELOCK: we wouldn't now, we wouldn't need to

NYSPHSAA: Okay.

RONALD J WHEELOCK: They do issue, right? And I guess the issue I had with their strategies
was The and I think it comes down to interpretations. They have attorneys. Public Health, I
believe Attorneys at the Department of Health that looked at the at least, it's my understanding.
They looked at the guidelines from New York State and felt that in the guidelines do say six feet
or if you have to come inside a six feet, then it must be physical barriers. I believe they took
some Liberties in the interpretation to say that a face shield could also serve as that physical
barrier, when to believe the intent of the guidance was an actual barrier at the desk with a face
mask on. If you're going to come inside a six feet, Um, so then, but my biggest issues, we with
this new CDC guidance, we don't need that. That guys, we just need to wear a mask and get
three feet of distance in our classroom. The concern I do have with their guidance is, there's
nothing in the state guidance. That speaks to being okay to wear a face shield with a mask and
put more than one kid in a seat. if they're not from the same household, in fact, the CDC
guidance still is putting one kid in every one student in every row. Skipping a row on the bus and
then you can add another kid. So, in other words, you have seats side by side, that's a row. Only
one kid can be in that row skip the next seat. Then another kid that was the initial guidance. We
had the state did come out and adopted guidance to say, we could put one kid in a seat two. If
they're in the same household so long as they're all wearing masks, and when feasible have the
windows down to allow some air circulation, So so that's that's the dicey one that I think we
need to be concerned with but that's where I would ask in the resolution. If we were going to go
by the guidance, either from CDC or the state, the new guidance on social distancing that we
also could adapt. You know part of that resolution is the strategies as recommended by the
county department of health and County Executive to use face shields on the bus to get more
kids on there if we're not comfortable with that, then I think we have to come up with another
busing plan. Um, which may have to play with altering schedules for building schedules, which
you know, creates a whole other Nuance of logistics. So so that's where I guess, you know, I
might say is the board willing to go to that level of exposure to perhaps Force kids to wear a
face shield on the bus if they're going to be more than one in a seat. With a mask.

Christine Weber Mangini: Rod. Where are these face Shields coming from our school?

RONALD J WHEELOCK: The county offer some and I did take them up on that offer. I do have
some Shields, we do have believe enough Shields at least to give out to one one per student
with some extras. And we wouldn't need to do this on the Elementary buses. We're fine with the
transportation. So long as parents continue to do what they've done all year and I don't see why
they would change, but we've had a tremendous amount of and actually have a pretty good
system that works out in the morning in the afternoon of parents transporting kids. And so we
wouldn't have to do this. This wouldn't be an issue with our elementary run. It's our middle and



high school run that we could exceed that one per seat capacity.

Christine Weber Mangini: Thank you.

Jim Dever: maybe, maybe we could maybe that it would be good to Do this resolution now at
least so that parents can be aware and a firm way of the date. And begin to make plans and it
can have the contingency of meeting, whatever requirements May unfold between now and
then. I think if we keep parents in limbo, we're just, you know, it's that's hard. They're trying to
plan, you know, with

RONALD J WHEELOCK: Right.

NYSPHSAA: and I, I would like to give the

Jim Dever: KidCare.

NYSPHSAA: administration in the staff time to plan and and plan accordingly, I

RONALD J WHEELOCK: Yeah, absolutely.

NYSPHSAA: think And, and my one question to Mr. Reed and Mr. Men, if they're still on the call
is I am a proponent of waiting till the 19th. I just want to make sure I'm not missing anything if
that is problematic for the staff and to the administration, if we waited a week to the 19,

Jim Dever: The other option we have is rolling things out incrementally where if it whatever,
whatever our leadership team feels, you know, like If everything happening at once is too much,
it could be staged, you know. so,

Cathy Nicotera: Mr. Wheelock, how do we stand with our opening date in relationship to

PETER MADDEN: Right.

Cathy Nicotera: the other districts?

RONALD J WHEELOCK: I believe everybody right now I think is considering I don't know if
they're reconsidering or having discussions regarding you know. Hey maybe we build in a buffer
for any potential quarantine issues or coming off of April break, but right now I believe most
districts if they're planning to come back. Full in person. Thing to do it on the 12th.

Cathy Nicotera: I'm just worried. Are we looking for the perfect? The perfect opening. I mean, I, I
totally agree with the conversations being had, but are we looking for the perfect? Perfect
opening that may not be and we just need to be a little bit more flexible. Come there, 12.

PETER MADDEN: Can I have permission to jump in here?

RONALD J WHEELOCK: Go ahead, Pete.

PETER MADDEN: I firmly believe we should wait till the 19th. Everybody is itching to get out of



the state. Nobody went anywhere with spring

Cathy Nicotera: I,

PETER MADDEN: break. Nobody went anywhere over the summer. They're all going. Okay,
they're gonna come back. There's not gonna be travel restrictions. It's a perfect storm. I agree.
We can't wait for the perfect opening. You're absolutely right. Tony, but we can ate wait for a
better opening and I think the 19th is a better day. It's the start of a fourth marking. Period is Mr.
Nelson said it gives time for kids to come back. Is someone sick with someone exposed? We
can get through it. I just think we're gonna have kids getting off a plane Sunday night and
walking into school Monday. And and you know, when I've gone down to South Carolina, Myrtle
Beach it's like going to sequoit too. Okay, everybody is down there. I'm just speaking frankly.
And so I what is one more week, live instruction? We're full synchronous, there's there's gonna
be kids getting live instruction, every single period anyway. So it's essentially Two and a half
days of instruction, they'd be sitting home. And I don't think it's worth the risk. just,

NYSPHSAA: Mr. Reed, does he have anything that he'd like to add?

Brian Read: We would be, I believe we would be ready to go on the 12th or the 19th. I think that
there's, you know, there's good points on both sides, I'll leave it to the board to decide
whichever, but we would be ready to go. No, once we get clarity with the transportation
requirements. There's still a little bit gray there, but we could do either of the high school

PETER MADDEN: And in the middle school will be ready. I mean we'll be ready on the 12th.
We're already planning behind the scenes. To get this stuff going. You know, what with Mr.
Parker what we need for furniture on, certainly working with Mr. Manderville and everybody, you
know, I know Mr. Reed's been working. So getting things ready because you know, we know this
is coming, so we've been preparing for it so we can we can open on the 12th, we'll be ready. I
just you know I just have some concerns about The 12th and like I said before it's it's one week,
you know, and what I don't want to do and you know maybe it won't be an issue who knows you
know but what I what I wouldn't want to see is us come back. And then in two days we have to
shut the whole thing down and go full remote because you know if it wasn't a break You know, I
would have no reservation because our numbers are low. But just there's too many unknowns
with this break and I think just too many people are just gonna be gone and coming back and I
don't know how we control or know, you know who's going who's coming and and hoping that
they're following the right guidelines. I don't know. Just my thoughts.

Cathy Nicotera: Here and for the students and the families. Who don't put their guard down, who
adhere to protocol, who do what they need to do to keep everyone safe. They need to come
back to school but they can't come back for another week because some people in that
everyone some people will put their guard down, get exposed not worry walk back into school
on Monday morning who knows what they're gonna bring with them? We have to respect those
people as well.

RONALD J WHEELOCK: Well, and I know certainly that that, you know, as I shared early, and
that's why I brought the point up and Todd has kind of carried it a bit further. Those concerns
have been shared with me regarding that and I understand those those are real concerns and
and it does come down to, you know, you know right? What is the perfect opening? You know,



we've we've had to alter things throughout this year. We've you know, we continually be, you
know, discussing in contemplating different things and how we can do things better throughout
this year and I that's just going to continue, but maybe that's the halfway point is is what Mr.
Nelson is recommending. And you know that, you know, the 19th at least provides a window
and insulation. You know, we may not know further beyond that but we might at least get some
information from that and we go ahead to Mr. Nicotara's point is some people have been waiting
for this to happen. They've been doing Due diligence, you know? So delaying it too long is kind
of working against that but delaying it some may may give us a little bit of a buffer to go forward.
And I think that that probably would help put some some other Minds at ease at least having
that week buffer because that has been expressed with me. But you know it's it's you know, the
12th is kind of been that Target date but I can certainly support the 19th.

Michele L Brennan: And we have to remember that if people are following any guidelines and
they are waiting that time period when they come back. They're all already going to be waiting
that time period before they come back into school. Because they're not going to come back
three days or four days before school starts your vacation.

RONALD J WHEELOCK: Right. You know, under the current guidelines. And if they don't want a
quarantine, they should have plant, you know, right. Those plans should be done accordingly
where you're getting back in New York state by Wednesday, Thursday or something, you know,
and and so that you can plan that way but some might plan that way, some may not, but the
current guidance Lead you to plan that way, but we do feel that's going to be relaxed. But that
has not been adopted in guidance. Yet come April 1st, the governor says that's going to go
away, but we've not heard any further Direction on that. When we do, we will share that.

NYSPHSAA: Can we make a motion?

RONALD J WHEELOCK: So I think if this is the way we're going to go, I am all in favor of
making sure that everybody knows where we stand. And I can certainly get this announcement
out tomorrow if that's what we're going to do. So people know and can plan accordingly for that
but yes I would I would want a resolution based on the current information that we have.
Obviously if the CDC guidance gets adopted by the state then it's you know, we're kind of
covered and we're we're in place. I gotta believe it they're going to adopt it. So I would put out
that, you know, be it resolved that these Coit Valley Board of Education, approved shifting, our
current program of in-person hybrid classes in grades, five through 12 to return to full-time,
in-person classes, as of April, 19th. Based upon the new guidance from the Center for Disease
Control and strategies issued by the office of the county, executive and Department of Health of
the United County. Maria that when we take it down for

NYSPHSAA: I will move.

RONALD J WHEELOCK: the minutes but that would be that would be my recommendation. The
only change I guess I want to make sure I highlight is, you know, at least in the elementary
school. We right now there's there's, we would have two grade levels that would be Kind of
adhering more getting those grade levels together. They've been cohorted all year, but we would
look to put those those grade levels together. You know, they're not considered a hybrid but, you
know, and I guess maybe I could stretch that to say rather than the hybrid 5 through 12 is just
say K through 12, full in person.



NYSPHSAA: Correct.

RONALD J WHEELOCK: And that kind of covers. The elementary is not really going to change
a whole lot other than great second, and third would be coming back. Their full class is getting
together. They won't be split into cohorts kindergarten first, and fourth grade have been able
because of just their class size and the size of the rooms was able to accommodate the six foot
rule, they can continue to do that. And you know, we should be fine with everything else as
we've had it in the elementary school.

NYSPHSAA: So moved.

RONALD J WHEELOCK: So so that motion, I will just repeat be resolved. The board of
education is quite Valley approved shifting from our current offering. Or to I'll just say to will shift
to fall in person instruction as of April 19th 2021 based upon the new guidance from the CDC
and strategies issued by the office of County Executive and the Department of Health of the
United County.

Michele L Brennan: Someone.

NYSPHSAA: Don't moved.

RONALD J WHEELOCK: So, that was Michelle.

Michele L Brennan: Yes.

RONALD J WHEELOCK: And then Todd.

Ronald Critelli: To.

RONALD J WHEELOCK: Any further discussion on that. All in favor.

NYSPHSAA: I,

Cathy Nicotera: Bye.

RONALD J WHEELOCK: All right, we have Don back so is

Dawn Miller: I,

RONALD J WHEELOCK: So, is anybody opposed Hey, that carries seven zero.

Christine Weber Mangini: Time.

Dawn Miller: Okay, we're all set, we can move on to new business.

RONALD J WHEELOCK: Thank. Yep, done. Before we get on to new business now



Dawn Miller: Well.

RONALD J WHEELOCK: that you're taking over the meeting and welcome back. We did pull,
we did pull item 9.8 from the agenda. So we will not act on 9.8.

Dawn Miller: Okay. And 9.12, we are going to be able to act on.

RONALD J WHEELOCK: 9.12. Yeah, that's fine.

Dawn Miller: Yes. Okay.

RONALD J WHEELOCK: Yeah.

Dawn Miller: All right. Okay, I'll go ahead and read 9.1 to 9.21 with the exception of 9.8 as a
consent agenda. If anyone has any questions or would like anything pull for further discussion,
please let me know. 9.1 is approval of retirement. 9.2 is approval of retirement 9.3 is
appointment, of clerk. 9.4 is appointment of substitute teacher Aid. 9.5 is appointment of
substitute teacher. 9.6 is permanent appointment of bus driver. 9.7 is permanent appointment of
laborer. 9.9, long term, substitute 9.10 additional athletic appointment 2020, 2021 9.11 donation
of face masks 9.12 temporary, use agreement with a knighted County. 9.13 appointment of
election coordinator and inspector. 9.14 appointment of election officials. 9.15 established public
hearing for May 11th 2021 and May 18th 2021 for the annual meeting and budget vote. 9.16
approval of agreement with Ashley McGraw, Architects, Capital outlay project. 9.17 approval of
agreement with Ashley McGraw Architects, smart schools, Bond, 9.18 treasurer's report of
balances, February 28th, 2021 9.19, approval of minutes of the March 9th. 2021 meeting. 9.20
resolution authorizing payment of bills approved by the claims auditor. And 9.21 committee on
special education and committee on preschool,

Michele L Brennan: He?

Dawn Miller: special education recommendations. Does anyone have any questions or any
comments or would like anything called for further discussion?

RONALD J WHEELOCK: Don, I would just like,

Cathy Nicotera: About nine.

NYSPHSAA: Yep.

RONALD J WHEELOCK: 9.1 9.2, if we could pull those for separate, Discussion.

Dawn Miller: Brian, I'm sorry I didn't hear which ones you asked for.

RONALD J WHEELOCK: Yeah, we pull 9.1.

Dawn Miller: 9.1 and 9.2.

RONALD J WHEELOCK: In 9.2 for separate.



Dawn Miller: Okay.

RONALD J WHEELOCK: just,

Dawn Miller: 9.1 and 9.2 and did someone else have something else? They wanted pulled.

Cathy Nicotera: I had the same thing but I refer to

Dawn Miller: Okay, okay.

Cathy Nicotera: run.

RONALD J WHEELOCK: Okay, it's Tony.

Dawn Miller: Okay, all right. Thanks.

NYSPHSAA: That's ditto for me.

Dawn Miller: Okay, all right. Then I will need a motion to approve. 9.3, excluding 9.8 to 9.1.

Ronald Critelli: So move.

Christine Weber Mangini: Some.

Dawn Miller: So with that, right?

Ronald Critelli: Yeah.

Dawn Miller: A second.

Ronald Critelli: Yeah.

Christine Weber Mangini: I'll second it.

Dawn Miller: Chris. Okay. All those in favor.

Ronald Critelli: Right.

Dawn Miller: I,

Cathy Nicotera: I,

Christine Weber Mangini: Okay.

Dawn Miller: And you post.

Michele L Brennan: I,



Dawn Miller: Okay. All right, then. I will need a motion then to open discussion on 9.1.

Michele L Brennan: some of

Dawn Miller: Michelle Anita second please.

Cathy Nicotera: Second.

Dawn Miller: Set Tony.

Cathy Nicotera: Second Tony.

Dawn Miller: Okay, thanks Tony.

RONALD J WHEELOCK: Okay, the reason I asked for that to

Dawn Miller: Okay.

RONALD J WHEELOCK: be pulled is often times. We recognize publicly recognize those
people who have retired from our from sikoi Valley. So I would certainly like to recognize Chris
Juliano for her tireless, service to our district started out, I believe as a teacher Aid and finish
their career here, as an office, specialist one, she has Middle School, secretary. she took over. I
came to sequoit, 1999, I believe I think in 2001, I was a pleasure for me to work with her when I
was building principal and it's really been a staple in that building an outstanding employee, very
dedicated, very knowledgeable in, and we will miss her. So, we wish Chris all the best in a
retirement. She is Ben in our district for over 32 years. So I just wanted to thank her for her
service and certainly appreciate it.

Dawn Miller: Thank you, Ron. Any other comments on 9.1. Okay, on the emotion.

Cathy Nicotera: I totally agree.

Dawn Miller: Oh, thanks Tony. I'll need a motion to approve 9.1.

Michele L Brennan: Which helps?

RONALD J WHEELOCK: we already have the motion to just

Dawn Miller: Oh, okay, we just need to vote Ron, I apologize.

RONALD J WHEELOCK: now, just need to go. Yep.

Dawn Miller: Yeah. Okay then we'll go ahead and we'll vote for all those in favor to approve 9.1.

Ronald Critelli: Right.

Dawn Miller: I, Any opposed. Okay, motion approved. All right, I'll need a motion to open



discussion on 9.2

Cathy Nicotera: all right, so move

Dawn Miller: so Tony, I need a second, please.

RONALD J WHEELOCK: Tell me.

Christine Weber Mangini: well, second it

Dawn Miller: Chris.

RONALD J WHEELOCK: Yes.

Dawn Miller: Okay. All right. Go ahead, run.

RONALD J WHEELOCK: Again I'd like to recognize Randy Walker. A true gentleman who came
from the from the, I guess more private worlds. Kind of had a career there and had a pretty
significant career here for the past nearly 15 years came in as a laborer did. Some work at our
grounds Department then became a custodian kind of worked his his way up the ladder a little
bit and ended his career here, as a building mechanic, a very knowledgeable worker brought
some of the tools at a trade that he had from the outside, probably things he's learned around
his house, but was able to effectively do a lot of trouble shooting and a lot of maintenance type
of work that otherwise, sometimes we may have to contract out for I say for some of the more
significant things, you know, we do contract out for but I feel, you know, we had a gentleman
who retired A couple years ago and Mike Giuliano that kind of the same thing very
knowledgeable on mechanical systems and I believe you know save the district some money
having that type of expertise and Randy Walker certainly is in the same same boat but
extremely committed dedicated worker, very friendly, great rapport with all our staff and he will
be missed. He was certainly I think the district benefited from having his his years after his
original career we've certainly benefited from having him for nearly 15 years here so I wish
Randy all the best.

Dawn Miller: Thank you. Ron. Any other comments on 9.2. Okay, then we can go ahead and
vote all those in favor to approve. 9.2 I any opposed. Okay.

Christine Weber Mangini: All right.

Dawn Miller: Motion approved.

Cathy Nicotera: I,

RONALD J WHEELOCK: and then, before we move on,

Dawn Miller: Yeah.

RONALD J WHEELOCK: Because we typically do this, I fail that the last meeting to do this. We
had a retirement at our last meeting and I did not publicly pull this person's name to do that. And



I was just an oversight on my part, and I do apologize for that. But I would like to publicly
recognize Diane keita who did announcer retirement. We did accept her retirement at the last
meeting, but Diane has worked my knowledge. Her whole career. I think it was. Here's equal 30
plus, they're almost 32 years, I think in the district, as well. I've known her in my time here, at
Sequoia is being a teacher Aid, and one of the kindest most courteous perspectful people. I
know when, when you look for somebody to come in into establish, the, the kind of report she
has with kids, that's that's who you want your kids around. That's how you want to know. When
you send your kids to school. You have people like Diane keita there to certainly care for the
well-being of your kid. And, you know, she She was strict where she needed to be strict but I
think she brought kind of that. That motherly human kind of spirit in dealing with kids and it
came out in her everyday that she was here. A true joy to have on our staff. I know our staff
adored her, they still adore. She's not done yet. She's got to make it to June 30th but we
certainly appreciate all the Diane has done for her career in us and you know is certainly
epitomizes what what wonderful people we do have here and Diane is certainly has been a
great worker for us and we appreciate it so and I apologize for not recognizing here at the last
meeting.

Dawn Miller: Thank you, ran. Okay, I'll move on to item 10, we have two resolutions. I will read
those again as a consent. Agenda, if anyone has any questions or would like any, I'll link either
one pulled for further discussion, please let me know. 10.1 is resolution Ashley McGraw
architects. P d p c for capital outlay projects. And 10.2 is resolution actually McGraw, Architects
bpc for blue light projects. Does anyone have any questions or comments on either one of those
resolutions 10.1 or 10.2?

RONALD J WHEELOCK: Don, if I could just for a moment to

Dawn Miller: Yep.

RONALD J WHEELOCK: explain what is meant by the blue light project for those out in the

Dawn Miller: Sure, right. Thanks.

RONALD J WHEELOCK: For those out in the community listening, we the smart bonds money
is money. That was allowed that the state allowed or put aside money for schools for school,
security School, Technology infrastructure and stuff like that. Several years ago and we were
approved. I believe is in the neighborhood at one point two million dollars and we have about
700,000 left in that, that we've been trying to be able to spend, it just takes forever to if we made
a change in what. Probably one of our problems was is we did make an amendment so we had
to resubmit it to the state for their approval and it just takes them forever to review it and if they
have questions or they kick it back then it's got to go back in the Q and do that. But they finally
about a month ago, a month and a half ago, approve. The remaining 700,000 for us to spend
part of that. Hundred thousand dollars. Is for a lockdown system District wide. So and we call it
a blue light project because the Hallmark of this would be, we would have blue lights both in the
building and outside the building that would illuminate when the lockdown button was pushed.
So in short, we're trying to get a system, we're looking to get a system in place. That should
there be a building emergency that forces us to, to go into a lockdown mode? We can simply hit
a button that does multiple things, one, it will disable all of our doors. From from the outside. I'm
except for Key Personnel that may have access to that, but basically disables that whole door.



So if you have a key fob and try to get in it, you won't be able to get in. Secondly, it puts a call
out immediately to 911 to get law enforcement to respond to our lockdown. It automatically will
put a message out over our PA system that the building is in a lockdown. So they'll get the
verbal also, it'll trigger the blue lights to come on inside the building. So, if somebody doesn't
hear the verbal cue, they can see the visual cue and outside our buildings, we will have them in
strategic locations. So that Community, when you see those blue lights on, you'll know that you
are not to enter or even try to enter the building. Also, we have shared staff that come between
buildings and that'll give them an indication. If they don't, otherwise, get the lockdown call and
they're in transit to a building. They can see that light, they'll know, by trying to get in the building
with their card, they can't get in, but it'll notify classes that are outside that we're gonna lock
down and that'll trigger response if I have a lockdown in the high school. And I see a blue light
Illuminating from the bus garage. I know that I'm going to take my class from say the stadium to
perhaps say, Secure location out of the high school. Perhaps enter the elementary school is one
of our evacuation sites for the high school. So those kind of plans that's what the blue light
system is. I want people to understand what we need is just the approval to have. We do have
to have the Architects review, the plan. That's why we're asking for the approval of this
agreement for for the that's the blue light project.

Dawn Miller: Thank you. Does anyone have any questions or

RONALD J WHEELOCK: You're welcome.

Dawn Miller: comments on these two resolutions? Okay, then we'll go ahead. I'll need a motion
to approve 10.1 and 10.2.

Michele L Brennan: Some.

Dawn Miller: Michelle. I need a second, please.

Michele L Brennan: Of.

Ronald Critelli: A second.

Dawn Miller: Run. Okay. All those in favor. Hi.

Cathy Nicotera: I,

Dawn Miller: Hi any opposed?

NYSPHSAA: I,

Dawn Miller: Okay.

RONALD J WHEELOCK: so, all in favor, 70 am

Dawn Miller: Seven, zero run. Yeah. Okay. All right. Next we'll move on to miscellaneous topics.

RONALD J WHEELOCK: Just before we get into that, I'll trigger the community. If you want, we



do have public to be heard coming up that students or the

Dawn Miller: oh,

RONALD J WHEELOCK: general, or adults. So, if you have questions, you want to put in the
chat room, feel free to put those in here. I'll be looking for them when it comes time for public to
be heard. Go ahead with miscellaneous topics.

Dawn Miller: okay.

Cathy Nicotera: This is Miller. I had one.

Dawn Miller: Hi Tony, what's up?

Cathy Nicotera: The March issue of the New York state school board's Journal has a feature
article mastering multitasking. School District clerks rise to the challenge of remote meetings.
And I just like to commend Mrs, Goodman because in this remote atmosphere that we've had
for the last year. She's done a remarkable job with postings and minutes and she's always
Pleasant always willing to help in any capacity that we ask of her. And I just want to follow up on
the article and thank her and Commander for her efforts during these difficult times.

Dawn Miller: Tony, thank you so much. I agree. Maria has done a wonderful job. Thank you.

RONALD J WHEELOCK: Thank you for sharing that and it's my pleasure certainly to be able to
work with her every day but Tony and Don. Thank you for recognizing her for that.

Dawn Miller: Thank you. Any other miscellaneous topics? okay, then

Michele L Brennan: I,

Dawn Miller: If we're good, we'll move on for public to be heard. We'll just pause for a minute.
Ron to see if we have anything in the chat room yet.

RONALD J WHEELOCK: All right, I am. I do have one in the chat room from Melissa Weaver.
Will there be modified Sports this spring? Or will you continue to only offer competitive sports for
high school? I I believe our direction is to try to offer the modified sports for this. For the spring,
you know, subject to change. But right now I believe that's the direction we're hoping to go in but
I don't have a final answer on that but that's what we're Right now, that's that's our hope. But I
will confirm that in consult with our athletic director and certainly that information will be put out
to the schools and and the parents when that's gets finalized.

NYSPHSAA: We did, we did offer. We're offering modified sports right now, right?

RONALD J WHEELOCK: We are doing. We're just doing that in-house. We did that for the, for
the winter, and I think we're offering that for the fall, two season for soccer and field hacking, I
know, Mr. Jones has spoke of that. I don't think they've started yet, but, but I think, at least, I
thought for the with the spring is they did not get that at all last year. And and I would certainly
be in favor of supporting that for our modified athletes.



NYSPHSAA: I would be in favor of that as well.

PETER MADDEN: And I jump in here.

RONALD J WHEELOCK: Yes, please.

PETER MADDEN: um, I just like to say a few things about Chris Juliano, she's been my
secretary since I I started here in 2010 and I have to say and, you know, a lot of us, know, you
know, when you work with somebody so closely for so long. It's, it's gonna be very different
walking into school next year. And not seeing Chris there. She's I, I consider her family. You
know, we are a tight tight-knit group at the middle school. We are tight, knit community, and I'm
really gonna miss her. She's done a fantastic job. She's when you need things, as Ron can
probably attest to, she gets them from the staff. She makes my job a lot easier. She's a
professional from beginning to end and she's absolutely just been a joy to work for. And with I
should say and, you know, I, I think I talked or single-handedly into staying on this year. Picture
was actually in the yearbook last year is leaving so what a year to finish on and Her like
everyone has learned so much this year, and she's handled this year. Just, you know,
fantastically and I'm just I'm very lucky to have worked for her for so long and she's certainly
taught me a lot, and I'm just gonna miss her and I'm grateful for her. Thanks.

Dawn Miller: Thank you, Mr. Madden Are we good Ron? Any other comment?

RONALD J WHEELOCK: Right now, I do not have anything else in the chat last chance for
anybody for the public to be heard? Okay, at this time, I don't, I do not see anything else in the
public to be heard so we can proceed forward.

Dawn Miller: Okay. Okay. Do we have executive session this evening run?

RONALD J WHEELOCK: We do for negotiations.

Dawn Miller: For negotiations. Okay, great. Then I will need a motion to go into executive
session at 8:17 for negotiations.

Christine Weber Mangini: Some.

Dawn Miller: That's Chris. I'll need a second, please.

Cathy Nicotera: Second Tony.

Dawn Miller: Second is Tony, okay? All those in favor.

Michele L Brennan: I,

Dawn Miller: Hi.

NYSPHSAA: I,



Cathy Nicotera: I,

Dawn Miller: Any opposed. Okay.

Ronald Critelli: Right.

RONALD J WHEELOCK: Okay, and just once again, as I usually explain the board will go into
executive session. Now, in the, when we come out, we'll be coming out for the soul business to
adjourn. The meeting. There'll be no other business. That gets discussed after executive
sessions, so thank you. Thank you all for joining us tonight and please stay safe. Thank you.

Dawn Miller: Thank you.

Michele L Brennan: Think you?

RONALD J WHEELOCK: Word. I will send out the new meeting notice shortly.

MARK R PUTNAM: Thank you. Have a good night.

RONALD J WHEELOCK: Exactly. Yeah.


